
      

Business Recovery and Insolvency 
Example cases  

PKF Francis Clark is the largest firm of chartered accountants in the South West with 59 partners and over  
580 staff based in offices from Truro to Taunton and Salisbury.

With fee income of £27m the firm is ranked 24th in the UK in the Accountancy Age Top 50 Chartered 
Accountancy practices. More details on www.pkf-francisclark.co.uk.

The business recovery team 
The team comprises seven full time 
specialists.  Principal people are:

Stephen Hobson 
Partner in charge of the 
firm’s business recovery 
department since 1992 
after 10 years with a 
national firm in London.  
Chartered Accountant, 
and Licensed Insolvency 
Practitioner since 1987.

  Lucinda Coleman 
Partner, Chartered 
Accountant and Licensed 
Insolvency Practitioner.   
Business recovery 
specialist since 2006.

 Nick Harris 
Manager, Chartered 
Accountant and Licensed 
Insolvency Practitioner.  
Business recovery 
specialist since 2008.

The remaining three professional 
staff, two of whom are CPI qualified, 
have a collective experience in 
business recovery of over 35  
years.

Geographical coverage 

The department is based in Exeter 
but maintains a regular presence 
in the firm’s offices throughout the 
South West.

Most cases are in the South 
West peninsula (Cornwall/Devon/
Somerset/Dorset) but in the last 
two years large cases have been 
dealt with in London, Norfolk and 
Yorkshire.

Example cases 

Some examples of recent cases:

CVA – JD
A manufacturer and retailer 
of glassware products, with 
manufacturing premises and 
head office in Cornwall and retail 
outlets from Bath to Truro.  The 
company had expanded into a 
number of retail premises which 
had proved to be unprofitable.  
The business was restructured 
by closing the unprofitable outlets 
and reducing central overhead 
costs, including the departure of 
one director.   Detailed projections 
were prepared which enabled the 
bank and HMRC to support a CVA 
through which the breach of lease 
and redundancy costs crystallised, 

and were dealt with as part of the 
restructuring. The company is now 
exceeding its projected profits and 
making enhanced contributions 
into the CVA. 

Hostile administration – ACL
A £5m steel erection company 
in Dorset.  The directors had 
ceased sensible communication 
with the debenture holder and the 
administration appointment was 
therefore hostile.  The assets were 
subject to disputed ownership 
claims, resolved in the debenture 
holder’s favour, and the collection 
of construction debts and work in 
progress continues.  Successful 
recovery of a preference payment 
to an associate of the directors, 
with further challengeable 
transactions being litigated.

Prepack administration - A
A media group in London with a 
subsidiary in the USA.  The group 
had expanded rapidly but then 
suffered a major client loss and 
was not going to be able to meet 
its payroll within 2 weeks of our 
instruction.  A potential investor 
had done some due diligence but 
was not prepared to invest in the 
company in view of uncertainties 
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as to its overall financial position.  
A prepack business sale was 
negotiated involving the sale of 
the US subsidiary after group 
loan waiver and the full collection 
of debtors and work in progress, 
leading to full payment to the bank 
and (subject to a significant terminal 
loss tax claim) a material dividend to 
unsecured creditors.

Trading administration – ERS
An electronics manufacturer with 2 
sites in Plymouth and 58 staff.  The 
company lost its major customer 
and was unable to continue so it 
was put into administration and 
traded for a short period in order 
to complete work in progress 
and avoid counterclaims from 
customers.  A profitable division 
was sold as a going concern.  
The strategy led to full payment 
of the bank and a 67% return to 
unsecured creditors.

Liquidation – charity
The company was involved in 
energy conservation measures 
significantly funded in advance 
by local authorities.  Losses 
were incurred with the result that 
(restricted) local authority funds 
were incorrectly applied leading 
to aggressive legal action by the 
authorities against the company 
and its directors.  A successful 
recovery of assets in the liquidation 
facilitated an agreement with the 

local authorities that they would 
cease complex legal proceedings 
to establish proprietary claims and 
accept an 80% return from the 
liquidation process.

Bank review – G 
The bank had become concerned 
about losses on contracts in this 
long established construction 
company.  We carried out a review 
which provided comfort that the 
issues were being addressed 
and also assisted the company in 
understanding the requirements of 
a proper contract costing system.  
Following our review the bank 
maintained support to the company 
and the shareholders introduced 
some additional funding.  

Liquidation – D
In an increasingly competitive 
market the company found that its 
margins were being squeezed to 
the point where the directors could 
not see a viable future.  We assisted 
the directors in putting the company 
into liquidation at a point where the 
significant contracts were complete 
or payment milestones reached, 
at which time trading ceased and 
liquidation commenced.  This 
strategy led to full payment to the 
bank and a better return to creditors 
generally than would have occurred 
in a less planned cessation.

Our approach to insolvency

As the largest firm in the South 
West we can field specialists in all 
types of business in addition to our 
dedicated insolvency staff.  Our 
approach is to explore all options 
with the emphasis on avoiding 
a formal insolvency process if 
possible.

All this is provided at local rates, 
typically half those of national firms.

Contact us

Stephen Hobson 
stephen.hobson@pkf-francisclark.co.uk

T 07979 507954

Lucinda Coleman 
lucinda.coleman@pkf-
francisclark.co.uk

T 07730 096776

Nick Harris 
nicholas.harris@pkf-francisclark.co.uk

T 01392 667000

francisclark.co.uk/services/
business-recovery/
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This document seeks to address general tax and financial issues and whilst due care has been taken in its preparation, no responsibility for loss incurred by any persons acting, or 
failing to act, as a result of any material in this publication can be accepted by Francis Clark LLP. Specialist advice should always be sought in relation to your own circumstances.

PKF Francis Clark has eight offices in the 
South West: Exeter, New Forest, Plymouth, 
Poole, Salisbury, Taunton, Torquay and Truro. 
Please visit www.pkf-francisclark.co.uk 
for contact details of your nearest office.
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