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Welcome to the Summer 2019 issue of the PKF 
Francis Clark marine newsletter.

Traditionally the summer months are the busiest 
time of year for much of the sector and we 
have a lot to discuss in this issue. This includes 
protecting freedom of navigation, coastal 
economic development, decarbonisation, 
enhancing the UK’s maritime competitiveness 
and developing our workforce. 

While we’ve not specifically mentioned the ‘B’ 
word in this newsletter, the maritime sector has 
been clear that it has a preference to leave the 
EU with a deal but has been working closely with 
the Government to prepare for all eventualities. 
Regardless of what happens in the weeks to 
come, Britain’s future success and prosperity 
will, to an extent, depend upon its ability to trade 
across the world. Our maritime sector will be 
crucial to this mission.

As well as articles specifically relating to the 
marine sector, we have included items on a 
diverse range of topics from my PKF Francis  
Clark colleagues:
•  Research & Development - Staying ahead of  

the game
•  Preserving wealth in the family business
•  Bringing UK VAT registered businesses into  

the digital age - are you ready?
•  Challenges and opportunities - what you do 

about them and how adaptable are you?
•  Email cyber attacks
•  Resolving commercial disputes.

We also have a client case study from Jenkins 
Marine, with a big thank you to them for sharing 
their story.

I hope you will find this an interesting and 
informative read.

On a lighter note, PKF Francis Clark is proud and 
honoured to have been appointed an official 
supplier to INEOS Team UK, led by four-time 
Olympic gold medallist, Sir Ben Ainslie.

Sir Ben is a long-standing client and we were also 
delighted to provide accountancy services for his 
2017 America’s Cup challenge.

This is an incredibly exciting project and, with  
Sir Ben at the helm, we have high hopes that the 
36th America’s Cup will see INEOS Team UK take 
the title for Great Britain.

A big shout out to Hannah Mills and Eilidh 
McIntyre, who recently won the 470 World 
Championship in Japan.

Finally, with the Olympic sailing trials well under 
way we would like to wish everyone taking part 
all the very best.

DATES FOR YOUR DIARY  
AS WE LOOK TOWARDS  
THE AUTUMN

September
We will again be at the Southampton International 
Boat Show (13-22 September). 

It’s always a great opportunity to discuss all 
things marine with other exhibitors and sponsors 
and meet fellow marine enthusiasts in an informal 
relaxed atmosphere.

Come and see us in the British Marine Trade 
Pavilion.

November
As part of our ongoing support of the marine 
sector, PKF Francis Clark are also delighted 
to continue to sponsor the Cornwall Marine 
Conference jointly with Fastnet Marketing and 
Stephens Scown, Solicitors. 

This year's Conference will be on 14 November  
at the National Maritime Museum, Falmouth.  

Planning is well under way. Keep an eye on our 
social media for further details.

M A R T I N  A L D R I D G E
PA R T N E R  &  H E A D  O F  M A R I N E 

mar t in .a ld r idge@pkf - f ranc isc la rk .co .uk



M A R I T I M E  2 0 5 0  - 
innovation takes centre stage 
MARITIME IS A VITAL UK INDUSTRY, BRINGING IN £14.5 BILLION TO OUR ECONOMY 
AS WELL AS PROVIDING THOUSANDS OF NEW AND EXCITING CAREERS FOR PEOPLE 
ACROSS THE COUNTRY. 

ON 24 JANUARY 2019 THE GOVERNMENT SET OUT ITS VISION TO REMAIN A WORLD 
LEADER IN THE MARITIME INDUSTRY FOR THE NEXT 30 YEARS. 

Maritime 2050 outlines a range of short, medium and 
long-term proposals, including developing technology, 
people and infrastructure, to keep the maritime industry 
in the UK flourishing.

These include establishing a cross sector innovation 
hub at a UK port by 2030, looking at ways to clean up 
emissions from the industry, and building on the world-
class training already offered to seafarers. 

The Government has committed to exploring more 
opportunities to support innovation and get ideas and 
products to market. With this comes the possibility of 
more training, support and grant funding for SME’s in the 
sector. Good news for marine tech businesses. 

New legislation will introduce a domestic framework for 
autonomous vessels to enhance testing in UK waters. 
Again, this could mean opportunities for our marine tech 
businesses, also for local harbours and waters to be test 
grounds. The importance of smaller ports is recognised 
logistically and for supply chains.  

Significant changes arising from climate change are 
also recognised - flooding, extreme weather and coastal 
erosion. As private entities, ports are encouraged to plan 
for and respond to their unique vulnerabilities and to 
increase the resilience of their properties.

Marine clusters are identified as having a significant 
impact on the regional and national economy. 

Across our region we have three clusters:
•  London - world leading maritime professional services 

hub
•  Solent - a research hub with leading maritime 

universities, as well as the presence of organisations 
such as the MCA and Lloyd’s register

•  Cornwall - accounting for one in seven of those working 
in the UK marine sector, focusing on leisure marine.

The UK will also pioneer the use of virtual and augmented 
reality in seafarer training as the Government looks to 
establish a Maritime Skills Commission, bringing together 
leading experts to report on the existing and future needs 
of the industry - keeping it at the cutting edge of tuition.

It is envisaged that the skills profile of the maritime sector 
will change over the next 30 years. The importance of 
STEM subjects will increase as jobs become more skilled 
and data driven in response to new technology, with 
industry roles becoming more multidisciplinary. There is 
an opportunity to build on the UK’s existing advantage, 
developing and expanding our high quality training 
programmes to meet new requirements and to bolster our 
offering at home and abroad.

There are immense opportunities out there for the 
maritime sector, not least in the huge technological 
revolution that is well under way.

WHAT  
NEXT?

The plan is for the Government and maritime  
sector to put in place the most appropriate 
processes for delivery of the Maritime 2050 
strategy, including more direct interaction with  
UK maritime businesses and SME’s. It would be 
interesting to know if you hear from them.



S TAY I N G  A H E A D  O F  T H E  G A M E
In a fast-moving world, innovation, and keeping ahead of the crowd, can be the difference between success 
and failure. The marine industry is constantly changing and we are seeing our clients having to make significant 
improvements year on year to stay ahead of the game and keep their products and services at the pinnacle of 
technological development. 

At PKF Francis Clark we have vast experience in helping companies in the marine industry make the most of a very 
valuable tax relief. Research & Development (R&D) tax relief is available where a company is pushing their skills and 
knowledge beyond ‘industry standard’. We have seen examples of this throughout our client base; from an annual 
claim for a cash repayment from HMRC in excess of £1m for a large and long-established boat designer to an annual 
tax relief claim for £12,000 to a family business developing subsea equipment.

The marine industry is varied, 
from naval architecture and boat 
manufacture, to equipment for 
the industry and boat repairs and 
servicing. R&D is much broader in 
scope than you might think and 
can include work in any of these 
areas. R&D can include any work 
that seeks to improve or create a 
process, material, device, product 
or service through the resolution of 
technological uncertainty. Examples of 
this in the marine industry can include:
• Hull design
• System integration
•  New manufacturing process 

development
•  Marinisation of components from 

other industries
•  Bespoke hydraulic systems
•  Propulsion system design and 

development
•  Development of new devices and/or 

materials
•  Software systems
•  Navigational/tracking system 

development.

HOW DOES IT WORK?

Once eligible activities have been 
identified, a company may look back 
to the last two accounting periods for 
the associated qualifying R&D spend 
incurred on permanent and temporary 
staff costs, consumable materials 
(including utilities), subcontractors and 
software licences.

Relief is claimed in the company tax 
return and for small to medium-sized 
enterprises (broadly those with fewer 
than 500 employees) it is given by 
way of an enhanced deduction from 
taxable profits of 130% over and above 
the amount actually spent, providing 
for a reduced tax liability of up to a 
quarter of the qualifying spend. If the 
company has current year losses it 
may claim a payable cash credit of a 
third of the qualifying spend.

Alternatively, large companies can 
claim a ‘research and development 
expenditure credit’ calculated as 12% 
of qualifying R&D spend (c10% net of 
tax) and recorded as income in the 
profit and loss account.

PKF Francis Clark can help you make 
the most of this relief, as we have 
done for many of our clients. The relief 
is so beneficial, providing a potential 
reduction in tax of just under 25p in 
every pound, for innovative work that 
some would consider part of their 
everyday workload, it is something 
that cannot be overlooked.  

Remember, if you haven’t made 
a claim yet, all is not lost, you still 
have two years from the end of your 
accounting period to submit a claim  
to HMRC, which we can help with. 

To find out more contact Lisa:

L I S A  W H I T B R E A D
D I R E C TO R
l i sa .whi tbread@pkf - f ranc isc lark .co .uk



AT ANY TIME THERE ARE CHALLENGES AND OPPORTUNITIES - 
IT’S WHAT YOU DO ABOUT THEM AND HOW ADAPTABLE YOU 
ARE THAT WILL INFLUENCE WHETHER YOU WILL BE,  
AND CONTINUE TO BE, SUCCESSFUL. 

It’s too easy to point to current issues 
of Brexit, political change, the weather, 
the internet, trade wars, exchange 
rates and a myriad of other factors and 
their individual (mainly adverse) effect. 
However, their combination and how 
they impact on individual businesses in 
the marine sector varies considerably, 
and it’s this that the most successful 
companies take into account in their 
future strategy.

Whilst on the one hand more 
companies are dropping the red flag 
for fiscal reasons, the Governments’ 
Maritime 2050 strategy ‘Navigating the 
Future’ is encouraging in its direction 
and challenge. In the meantime, the 
IMO’s new rules limiting sulphur fuel 
content/emissions by 2020 will be 
seen by many as increasing costs 
further. However, at the same time we 
are seeing opportunity and innovation 
with the introduction of a blockchain 
approach to cargo tracking, and ports 
taking specific steps forwards such 
as the Maritime Business Technology 
Centre launching ‘Smart Sound 
Plymouth’ to help advance cutting edge 
designs and products for the sector.

In summary, whilst there are many 
challenges, there are also substantial 
opportunities. Whilst change has always 

been occurring, the pace and likelihood 
has significantly ramped up and even 
the historic processes for considering 
them (such as an annual strategic and 
budgeting process) may just be too 
slow and inflexible for what is needed 
going forwards. 

So, looking back, and forwards, what 
are the underlying trends? In summary, 
divergence. There are many companies 
and sub-sectors under increasing 
pressure. The impact of minimum 
wage/living wage rises (actual and 
planned), auto-enrolment together 
with increases in business rates has 
affected companies with large premises 
and a high proportion of lower paid 
staff. Other factors such as increased 
environmental concerns and worries 
over emissions have started to influence 
more people’s thinking and impacted 
on much of the industry and its supply 
chain.

However, a number of management 
teams in the sector have shown a 
resurgence in appetite for buying the 
business that they work for - often 
enabling the previous owners to retain 
some interest but crystallise their 
Entrepreneur’s Relief and extracting 
money out at a 10% tax rate - something 
that more owners are concerned 

won’t be available after any political 
change. Having advised on over 100 
Management Buyout’s (MBOs), we feel 
well placed to assist more owners and 
management teams achieve the great 
outcome all around that an MBO can 
achieve.

So, in summary, there is significant 
variation across the sector with many 
businesses performing well, but 
generally having to work harder to 
achieve good results. In the meantime 
others are suffering from a significant 
number of issues challenging their 
traditional business model. Whatever 
the position of individual businesses, 
compared to other times of uncertainty, 
there remains a significant amount of 
funding from a multitude of sources, to 
help them to achieve their aspirations.

STRATEGIC CONSIDERATION REQUIRED

C H A L L E N G E S  A N D  O P P O R T U N I T I E S  -

A N D R E W  K I L L I C K
PA R T N E R  A N D  H E A D  O F 
C O R P O R AT E  F I N A N C E
andrew.k i l l i ck@pkf - f ranc isc la rk .co .uk

mailto:andrew.killick%40pkf-francisclark.co.uk?subject=


The importance of family businesses to 
the UK economy is well documented. Most 
people also know that comparatively few 
of these businesses sustain into a second, 
let alone third generation. So, if they are so 
valuable, why do so many fail to survive?

There is no simple answer and no 'one size fits all' solution. 
Aside from external factors such as increasing competition 
and changes in the market, there are some self-generated 
reasons that a business is not handed on to the founder’s 
children and these are usually grounded in lack of planning, 
failing to ask the right questions and not understanding the 
true nature of the challenges that obstruct future-proofing 
the business.

To pass on a business to the next generation, it needs to be 
in good financial shape. It needs to have been run profitably 
and with sufficient cash reserves to give the new generation 
a fighting chance. This will require a wealth management 
strategy which should include a succession plan that all 
parties can sign up to and a thorough understanding of the 
business’ assets that form the basis of its wealth. 

Future plans need to be understood by all the family 
members involved in the business. The protection of family 
wealth does not lie with one generation and an active role 
may be needed by members of each generation. This will 
require a clear understanding of the values and the wealth 
management goals that family members want to achieve. 

Early planning is paramount. The identification of a 
successor and the lifetime handing over of a business can 
be difficult. Often there is a need to ensure the managing 
generation has enough accessible wealth to secure their 
future financial stability without placing hardship on the 
incoming generation. It is no easy matter for someone who 
has founded, nurtured and grown a successful business to 
hand over their lifetime’s work and allow decision-making 
to pass into the hands of other, perhaps less experienced 
hands.

It is also important to recognise that the inheriting 
generation will often have very different ambitions and 
motivations than those of the founding generation and 
this can impact on how the business assets are managed 
in terms of whether the business is sold to the children or 
disposed of to a third party. 

Protecting the wealth generated by the family business 
is not just about investment choices, tax planning and 
risk management. It is also about understanding the 
family dynamic including those elements that cause inter-
generational discord, as well as what unites the family 

in terms of shared vision, common values and future 
aspirations. An expert and experienced adviser can help 
to handle the tricky questions that can be raised in these 
conversations.

Too many family business owners have not planned ahead 
and many haven’t even taken the basic step of making a 
Will to ensure their wishes for the future of the business 
are met. On the upside, a growing number are creating 
governance structures and family constitutions to provide 
an agreed framework for decision-making, forward planning, 
recruitment, training and remuneration, all of which can have 
a negative impact on wealth preservation if they are not 
thought through and effectively implemented.

Family business consultants often employ an analytical 
approach to planning focussing on tax planning, 
consolidated reporting, risk and due diligence and asset 
management issues. These are important areas but must 
be aligned with an understanding of the family dynamic, the 
emotional make-up of a family enterprise - what makes it 
tick, what keeps it together, what keeps it successful, what 
intergenerational differences exist in terms of motivation 
and aspiration, where is it headed in the future?

Every family business is unique and each requires different 
solutions to the challenges they face that are tailored for 
their individual needs. Our 360o business review service 
Family Business Connect has been specially designed 
to assist family and owne-managed businesses access 
understanding, support and guidance. 

We are able to examine all of the challenges, opportunities 
and more, helping clients to properly plan and unlock the 
full potential of the business. 

To begin to look inside your business with a little more 
clarity and confidence, now and into the future, get in touch 
with one of our Family Business advisers at PKF Francis 
Clark and arrange your initial Family Business Connect 
Review. 

P R E S E RV I N G  W E A LT H  I N  T H E 
FA M I LY  B U S I N E S S 
Pa u l  B u t l e r,  Pa r t n e r  &  H e a d  o f  F a m i l y  B u s i n e s s  a t  P K F  F r a n c i s  C l a r k 
ex p l a i n s  w h y  p l a n n i n g  i s  ke y  t o  p r e s e r v i n g  f a m i l y  w e a l t h .

PA U L  B U T L E R
PA R T N E R  &  H E A D  O F  FA M I LY  B U S I N E S S
pau l .bu t le r@pkf - f ranc isc la rk .co .uk



    

A  S M A R T E R  W AY  T O  
R E S O LV E  C O M M E R C I A L 
D I S P U T E S

Commercial disputes are part of corporate life  
for even the most successful businesses - but  
they can cause considerable damage when a  
bad debt is written off. 

Over £40 billion a year is written off by SMEs as they don’t believe 
that there is a cost-effective solution to resolve their disputes.

Given the high upfront costs, spiralling legal bills and the average 
litigation case spanning 18 months, many businesses reluctantly 
decide against pursuing claims. 

Escalate was created by looking at each of the steps of the 
traditional dispute resolution process from our clients’ perspective 
and finding ways of improving them. The result is a completely new 
approach that focuses on your business' cash flow.

We begin negotiating on your behalf as soon as you engage us, 
using experienced corporate recovery specialists to encourage 
the defendant to settle quickly in your favour, without the need 
for litigation. We allow up to a maximum of three months for this 
negotiation.

Only if this is unsuccessful does Escalate turn to litigation, using 
commercial lawyers who are focused on effective and efficient 
recovery action.

There are no restrictions on the types of cases we tackle; bad debt, 
contractual, negligence, IP infringement etc. and, importantly, we 
can revisit disputes that are up to three years old.

The Escalate approach gives you an opportunity to resolve disputes 
in a way that saves you money, time and hassle, and enabling you 
to get on with running your business.

•  No recovery, no pay 

•  Fixed fee upon success  

•  Targeting money back in three months

•  Old and new disputes resolved  

•  All types of SME disputes covered

PKF Francis Clark is delighted 
to be a Partner firm of Escalate 
Dispute Resolution.

Get in touch to find out how we 
can help you.

L U C I N D A  C O L E M A N
E S C A L AT E  PA R T N E R
luc inda .co leman@pkf - f ranc isc la rk .co .uk

S T E P H E N  H O B S O N
E S C A L AT E  PA R T N E R
stephen .hobson@pkf - f ranc isc la rk .co .uk



Starting on 1 January 2020, the 
regulations will enforce a 0.5% 
sulphur emissions cap worldwide - 
down from the current emissions  
cap of 3.5%.

Here are some of the ways marine 
fuel may be affected:

•  High-sulphur fuel oil will drop in 
price as demand drops dramatically 
after 1 January 2020

•  Diesel, a low-sulphur fuel oil, will be  
in higher demand and should see a 
price increase

•  Refiners should also expect higher 
profits as refining runs increase to 
satisfy the new regulations

I M O  2 0 2 0 :  
B I G  S H A K E - U P  I N  T H E 
S H I P P I N G  WO R L D

OVER 90% OF ALL GLOBAL TRADE  
TAKES PLACE ON OUR OCEANS.
Unfortunately, the network of vessels powering international  
commerce runs on sulphur-laden bunker fuel, causing problems  
from the resulting emissions. 

The International Maritime Organisation (IMO) - the UN agency  
responsible for ensuring a clean, safe, and efficient global  
shipping industry - will be implementing new regulations that  
will have a massive impact on maritime shipping.



ECONOMIC IMPACT
IMO 2020 will be one of the most 
dramatic fuel regulation changes ever 
implemented, with a significant impact 
on the global economy.

New regulations are certain to 
influence the fees charged for 
delivering cargo from place to place. 

Fuel costs are just one of the factors. 
Increased fuel costs means increased 
freight rates, with much of these costs 
being passed on to consumers. 

ENVIRONMENTAL IMPACT
Unsurprisingly, the world’s 59,000 
transport ships, oil tankers, and cargo 
ships have a resultant impact on the 
environment.

Bunker fuel accounts for 7% of 
transportation oil consumption (3.5 
million barrels/day). Burning this fuel 
generates about 90% of all sulphur 
oxide and dioxide (SOx and SO2) 
emissions globally. 

Sulphur oxides (SOx) are known to  
be harmful to human health, causing 
respiratory symptoms and lung disease. 

In the atmosphere, SOx can lead to acid 
rain, which can harm crops, forests and 
aquatic species, and contributes to the 
acidification of the oceans.

Limiting SOx emissions from ships will 
improve air quality and protect the 
environment.

CHANGING COURSE
As the implementation date nears, 
shippers have a few courses of action 
to become compliant and manage 
costs.

Switch to low-sulphur fuel
Bunker fuel use in the shipping industry 
was 3.5 million barrels per day in 2018, 
representing roughly 5% of global fuel 
demand.

Annual bunker fuel costs are predicted 
to rise by US$60 billion in 2020, 
almost 25% increase from 2019. Price 
increases this significant will directly 
impact freight rates - with no guarantee 
that fuel will always be available.

Slower travel, less capacity
The costs of refining low-sulphur fuel 
will increase fuel prices. To offset this, 
shippers often travel at slower speeds.

Slower travel may cut costs and 
help reduce emissions, but it also 
decreases the capacity these vessels 
can transport due to longer travel 
times, reducing overall profit margins.

Refuelling detours
Fuel supply will be a primary concern 
for shippers once IMO 2020 takes 
effect. 

Shortages would cause inefficiencies 
and further increase freight rates, as 
ships would be forced to detour to 
refuel more often.

Installing scrubbers
A loophole of IMO 2020 is that 
emissions are regulated, not the actual 
sulphur content of fuel itself.

Rather than burning more expensive 
fuel, many shippers may decide to 
'capture' sulphur before it enters the 
environment by using scrubbers, 
devices that transfer sulphur emissions 
from exhaust to a disposal unit and 
discharges the emissions.

Currently, only 1% of the global 
shipping fleet has been retrofitted with 
scrubbers. 

Some of the reasons for such low 
numbers of installations: 

•  Shippers are taking a 'wait and 
see' approach as scrubbers are still 
unproven in maritime applications

•  Even if a ship does qualify for a 
retrofit, cost savings won’t come 
through until several years after 
installation.

On the plus side, ships with scrubbers 
installed will still be able to use the 
existing supply of bunker fuel.

Moving forward
Unfortunately, no matter which route 
shippers choose to take, the short-term 
impact is almost certainly going to 
mean higher freight rates for the marine 
shipping industry.



DRIVING THE  
ELECTRIC  
REVOLUTION 
Apply for funding from  
Innovate UK



The aim is to accelerate the UK’s ability to deliver the supply chains required to 
enable electrification in the automotive, aerospace, energy, industrial, marine, off 
highway and rail sectors.

This is the first competition as part of a new Industrial Strategy Challenge Fund.

There are two strands to the competition: 
•  One for smaller projects with total costs between £250,000 and £1m
•  Another for larger projects with total costs between £1m and £3m

Project examples:
•   Power electronics: passive components production, productivity improvements  

and supply chain efficiency such as solutions that address solving supply chain 
bottle necks or automation

•    Electric machines, generators and motors: automated stator winding, materials 
recovery from end of life, raw materials refining, stamping and lamination stack 
productivity improvements, advanced testing

•   Drive systems: systems integration and testing

•    Projects that consider supply chain gaps, from raw materials to recycling

 Innovate UK competition information
•   The competition opened on 29 July 2019

•   Closing date for applications is mid-day on 25 September 2019

•   Businesses of any size may apply

•   Projects are expected to range in size between £250,000 and £3m

The UK will need to switch to electrification across many 
sectors in order to meet its carbon reduction targets. 
To help businesses meet this need, Innovate UK will be 
investing up to £19m.

Additional information can be found at: 
www.gov.uk/government/news/supplying-parts-for-the-electric-revolution-apply-for-funding

http://www.gov.uk/government/news/supplying-parts-for-the-electric-revolution-apply-for-funding
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C A S E 
S T U D Y

Managing Director, Dan Jenkins, attributes the 
success of his 31-year-old family business - 
Jenkins Marine - to three key factors.
“We haven’t overstretched ourselves, we’ve carefully invested 
in the business and we’re always open to new opportunities,” 
he said.

The approach is working. From humble beginnings, the Poole-
based company has grown from a single Thames barge to a 
fleet of more than 20 specialist vessels, 40 full-time staff and  
a number of sub-contractors.

Services range from the operation and charter of vessels, such 
as hopper barges, tugs, workboats and pontoons, to providing 
specialised dredging services.  

“Over the years, we’ve seen many other marine companies 
come and go. But we’ve not only survived, we’ve continued to 
maintain steady growth and healthy profits which we continue 
to invest in the business,” said Dan.

Jenkins Marine was founded by Dan’s father, Rod, who 
initially worked as a motor mechanic, then a fisherman before 
becoming an engineer working on commercial vessels and 
industrial plant and machinery.

The decline in the local fishing industry spurred Rod to look 
at the commercial market, especially in site investigation and 
associated inshore works.

And so began Jenkins Marine (JM) with Rod converting a used 
Thames lash barge into a self-propelled workboat. “It was a 
bold move but proved successful and Rod won a contract to 
provide a geophysical survey of the Poole Bay oilfield,” said 
Dan.

JM subsequently expanded into fabrication - vessel welding 
and maintenance - complemented by the manufacture, sale 
and export of steel navigation buoys and 9m-long ‘Beaver’ 
workboats.

The company also acquired some of the assets of marine civil 
engineering contractor Dean & Dyball including a 30m utility 
pontoon, backhoe dredger and a 15m multicat. All are still in 
the fleet.

Three years ago JM won a competitive tender to supply 
marine services to a Dorset-based petroleum company.

It involved taking on 12 employees from a previous contractor 
and also taking over a total refit of a vessel.

Dan said: “As a result, we founded Jenkins Marine Oilfield 
Services. It was a steep learning curve initially but things have 
settled down and we have an extension to the contract.”

Recent dredging projects include a prestigious contract from 
Cowes Harbour Commission on the Isle of Wight to dredge a 
new navigation channel of around 30,000m3 of material. 

The work will create a completely new eastern small craft 

RIDING ON THE CREST OF A WAVE

J E N K I N S  M A R I N E



,

channel into Cowes Harbour, providing a more direct route  
to the Solent than the current arrangement.

JM will dredge another 10,000m3 in associated Cowes 
Harbour development and maintenance areas, to be 
followed by a further 25,000m3 maintenance dredging for 
two yacht marinas and a 5,000m3 capital dredge for a new 
ferry terminal.

Dan took over as Managing Director in 2011 from his brother, 
Jeremy, while Rod remains as a director to this day.

“When I first started with JM, we had four staff and just three 
vessels. Now with 40 full-time staff, subcontractors and a 
growing group of businesses, we are also extremely proud 
to own outright all of our fleet of more than 20 vessels,” said 
Dan.

“With no loans to pay off, we’re able to maintain our 
competitive advantage when negotiating for work. I also 
have the benefit of being able to seek guidance where 
required from Rod, who has usually been there and done 
that.”

RIDING ON THE CREST OF A WAVE

PKF Francis Clark Partner Martin Aldridge, who heads our marine team, said: 
“Jenkins Marine is a really interesting business to work with as they fall into two 
of our key sectors, Marine and Family Business. 

“Unlike a lot of family businesses, they addressed the succession issue early 
on and have benefited from this as it has combined Dan’s drive and Rod’s 
experience (and allows Rod to take more time off to enjoy the grandchildren!).

“The business is going from strength to strength and we are delighted to be 
part of this success story.” 

Dan said: “The fact that we’ve been with PKF Francis Clark for 31 years speaks 
for itself. If you provide excellent service and the price is right then why look 
elsewhere?

“It’s good that the firm provides expertise across so many areas with Martin 
acting as our central contact. It’s a great relationship which continues to serve 
us very well.” 

Under Dan’s management, JM has achieved ISO 9001 and 
14001 accreditations and is working to achieve 18001.

It was also one of the earliest members of the National 
Workboat Association and involved in the review and 
development of the Workboat Code. 

The company has also been Constructionline-accredited for 
more than ten years, an industry-recognised standard within 
the civil engineering sector.

JM has been a client of PKF Francis Clark since it was founded 
in 1988. We have helped the business to successfully navigate 
its way through many challenges, and uncharted waters, 
during the last three decades.

Our services have included dealing with tax planning 
opportunities, given the complex nature of rules relating to 
ships, VAT and the preparation of management accounts, year-
end accounts and dealing with personal taxation matters for 
the family.



T H I N K I N G  O F  TA K I N G 
YO U R  B OAT  A B R OA D ?  

Most owners of pleasurecraft will be aware of the importance 
of demonstrating that their boat has VAT Paid Status, especially 
when they are sailing in Europe.

What is less well known is that some EU member states require 
proof that pleasurecraft have 'Union goods' status, i.e. they either 
originate in the EU or, if imported from outside the EU, all import 
formalities have been completed and VAT and duty paid.

This proof can be provided by a Community status declaration, 
known as a T2L. This is not normally required by most EU 
member states but customs authorities in Portugal, Croatia and 
Cyprus have been known to request such a document. If you are 
taking your boat to these countries then it is advisable that a T2L 
is obtained.

In most cases this is relatively easily dealt with by completing a 
C88 (Status) form and sending it to HMRC along with sufficient 
documentation to demonstrate that VAT has been accounted 
for on the boat. The C88 form needs to be obtained direct from 
HMRC. It is not possible to obtain one from their website. The 
completed form and supporting documentation is sent to HMRC, 
who will then endorse it and return it as the T2L document. HMRC 
normally deal with these in a matter of days but it is advisable to 
send the C88 to HMRC well in advance of your voyage. 

If you have any queries concerning a T2L, or you require 
assistance in obtaining one, then please contact Simon  
or Mike in our Poole office.

Making Tax Digital for VAT (MTDfV) is HMRC’s 
initiative to bring UK VAT registered businesses into 
the digital age with digital submission and record 
keeping requirements for VAT registered businesses. 

Are you ready? 
If not, or you do not know what is involved, you need 
to get up to speed as soon as possible. 

Apart from a few exceptions, such as religious 
reasons, if your taxable turnover (income subject to 
0%, 5% or 20% VAT) has exceeded £85,000 in the  
last 12 months, you must comply with MTDfV. 

For the time being this means keeping your records 
in a digital format and submitting the return figures to 
HMRC digitally (via an API platform). You will no longer 
be able to submit your return figures via your HMRC 
online login. 

TOP TIPS 
•  If your bookkeeping software is not set up for 

MTDfV you may need ‘bridging software’. There are 
many providers on the market; PKF Francis Clark are 
recommending BTC Software.

•  Some businesses have been granted a six month 
extension to the first return starting after 1 October 
2019. These include VAT Groups, those on the 
Annual Accounting scheme and unincorporated 
charities. HMRC have written to these businesses 
to confirm they qualify for the extension but not all 
has gone smoothly: some businesses have received 
these letters when they should not have done and 
others who do qualify for the extension have been 
missed out. If you fall into either of these categories, 
phone HMRC as a matter of urgency to ensure you 
comply with MTDfV at the right time. 

B R I N G I N G  U K 
VAT  R E G I S T E R E D 
B U S I N E S S E S 
I N T O  T H E 
D I G I TA L  AG E 

M I K E  C A M P B E L L
VAT  M A N AG E R
mike.campbel l@ 
pk f - f ranc isc la rk .co .uk

S I M O N  A N S L O W
VAT  PA R T N E R
s imon .ans low@ 
pkf - f ranc isc la rk .co .uk
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•  If you have a direct debit set up for payment of your VAT to HMRC, you need to register for MTDfV, via your Government 
Gateway, at the right time. If you miss the window to register you may find your direct debit does not transfer in time for  
the first return under MTDfV. If you register too early your direct debit will not be taken for the earlier return. 

•   Once you have registered for MTDfV make sure you link your software to HMRC 
using your Government Gateway login. Any difficulties, contact your software  
provider. 

•   HMRC have made it clear that they will take a ‘light touch’ approach for penalties  
for non-compliance but not for late payment. Double check payment is made for  
your VAT returns and phone HMRC as a matter of urgency if there are any  
problems. 

There will no doubt be some teething issues as MTDfV gets underway. We  
recommend taking a pro-active approach and staying in touch with your software  
provider, HMRC and with ourselves to ensure you are as ready as you can be. 

K A T H R Y N  J E N K I N S
VAT  M A N AG E R
kathryn . jenk ins@pkf - f ranc isc la rk .co .uk

...are you ready? 

RETURN 
PERIOD FILING DATE

ENROLMENT WINDOW

NO DIRECT DEBIT DIRECT DEBIT

Quarter 
07/19 07/09/2019 08/06/2019 - 04/09/2019 15/06/2019 - 15/08/2019

Quarter 
08/19 07/10/2019 08/07/2019 - 04/10/2019 13/07/2019 - 16/09/2019



E M A I L 
C Y B E R  AT TA C K S 
Email, while being an efficient method of communication, is not inherently secure. It is the  
simplicity of email that makes it so widely used but this also means that an email is only as  
secure as the password on your email account and the sophistication of your email provider.

For instance, while most business solutions attempt to add a level of encryption around an 
email, many consumer (free) email systems do not accept such encryption. This makes them 
prime targets for 'man-in-the-middle' attacks, where an email can get intercepted and changed.

Consequently, we strongly encourage you to remain vigilant and cautious when opening any 
emails, attachments or links and especially when responding to any requests for your bank  
account details.

If you receive a request to transfer funds to our account or to HMRC, we recommend that  
you telephone our office to verify our account details before doing so.

We will not accept responsibility if you transfer money into an incorrect bank account.

CAN I TRUST LINKS IN EMAILS?
The link shown within an email may not always take you to the location it says it will. Most email 
applications will allow you to hover over a link and inspect the true destination, although this 
does not work on smartphones. You should be able to identify the domain name (e.g. bbc.co.uk) 
as being relevant; if not then it may be an indicator that the link is malicious.

If in doubt, verify the link separately via Google or by ringing the organisation directly, using  
a known number and not one given on the email!

EMAIL CYBER ATTACKS ARE SYMPTOMATIC OF A WIDER TREND
In today’s increasingly complex technological environment, new security challenges are  
constantly arising, making it harder for businesses to protect valuable intellectual property  
and business information against theft, damage and misuse. Cyber-crime is an ongoing critical 
business risk and though technology evolves to protect businesses, cyber criminals develop 
new ways to steal assets and identities and interrupt business activities.

WHAT CAN I DO TO PROTECT MY BUSINESS?
If your business was targeted today, would your cyber security protocols be sufficient to protect 
your valuable and sensitive company information? If you’re not sure, then the chances are that 
your business is not doing everything it can to avoid being a victim of the latest cyber scams.

However, there are practical ways that businesses can reduce the risk of cyber-attacks and PKF 
Francis Clark can work with you to implement and maintain robust cyber security policies and 
procedures.

For further information and guidance  
contact our team of experts at:   cyber@pkf-francisclark.co.uk

mailto:cyber@pkf-francisclark.co.uk


FOR MANY, THE ISSUE OF INHERITANCE TAX IS A MAJOR CONCERN 
FOR FAMILIES WHEN LOOKING AT SUCCESSION PLANNING FOR 
THEIR BUSINESS, WHETHER IN LIFETIME OR ON DEATH. 

Business relief (formerly known as 
business property relief) has historically 
been available to alleviate inheritance 
tax on the success of business interests 
at a maximum rate of 100% where the 
assets in question constitute 'relevant 
business property' and qualifying 
conditions have been satisfied. 
However, for boat yards and marina 
businesses, the application of this relief 
is particularly tricky and regard should 
be had to reviewing the business’ 
qualification for relief in good time and 
ahead of any transfers actually being 
implemented.

It is noteworthy that Business Relief 
(BR) specifically excludes any business 
which 'consists wholly or mainly of one 
or more of the following, that is to say, 
dealing with securities, stocks or share, 
land or buildings or making or holding 
investments' from benefiting from the 
relief. Reference to 'wholly or mainly' in 
this context is taken to mean more than 
50% and regard must be had to multiple 
factors when determining whether this 
threshold has been satisfied including a 
review of asset values, turnover, profits 
and staffing.

But why is this relevant to boat yard 
and marina businesses? Well the crux 
of the matter is that a business will not 
secure BR for inheritance tax purposes 
unless it can successfully demonstrate 
that it provides substantially more than 

berths and moorings to patrons in return 
for rent, which itself constitutes an 
investment activity for BR purposes, and 
is, therefore, an excluded activity.

However, the reality for many boat yards 
and marinas is that an array of other 
services are provided to patrons in 
addition to the provision of berths and 
moorings, which when considered in 
the round, may tip the balance in favour 
of securing BR. Examples (although not 
exhaustive) of the types of additional 
services which may be provided as part 
of the overall boat yard offering include:
•  Provision of a members’ club/leisure 

facilities
•  Café/restaurant facilities
•  Lifting and high-pressure cleaning 

services
•  Towing
•  Boat repairs and servicing
•  Toilet and shower facilities
• Sailing school
• Launderette facilities
• Chandlery and rigging
• Short term holiday lettings

Business owners should therefore take 
the time to review the services that 
they provide to their patrons in addition 
to moorings and berths, as it could be 
that the business will qualify for relief 
already but perhaps most critically, 

may well qualify in the future with small 
business changes being implemented in 
the meantime.

It is also possible, in certain 
circumstances, to request non-statutory 
clearance from HMRC ahead of a 
transfer of a business interest occurring. 
The benefit being that certainty of the 
position can be achieved, enabling 
business owners to plan their business 
succession without the worry of 
unwanted inheritance tax bills looming.

The key message to take away is that 
boat yard and marina owners need to 
be taking steps to review their current 
position and make sure that they 
are not missing out on a potentially 
substantial relief from inheritance tax 
in the future. We would of course be 
happy to advise any marina or boat 
yard business owners in this connection 
who are looking to review their likely 
qualification and look at steps to 
improve their eligibility in the future.

V I C T O R I A  C H R I S T O P H E R
TA X  D I R E C TO R
victoria.christopher@pkf-francisclark.co.uk

I N H E R I TA N C E 
TA X ,  B OAT  YA R D S 
A N D  M A R I N AS  - 
A  R E L I E F  T H AT 
M I G H T  J U ST 
F LOAT  YO U R 
B OAT ?
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B R I T I S H  M A R I N E 
H E L P L I N E

ONE OF THE MANY BENEFITS ENJOYED BY 
BRITISH MARINE MEMBERS IS ACCESS TO 
THE VAT & INDIRECT TAX HELPLINE, WHERE 
MEMBERS CAN SEEK ADVICE AND GUIDANCE 
IN RESPECT OF VAT, INDIRECT TAX AND 
CUSTOMS QUERIES.

PKF Francis Clark is delighted to have been running the 
helpline and providing technical support to British Marine 
for over 10 years. 

Our specialist team is lead by VAT Partner, Simon Anslow.

The member benefit is to receive up to one hour of ‘free’ VAT 
advice per query. 

Beyond that, should the matter become more involved or more 
complex, the member would need to engage PKF Francis Clark 
separately for any additional work or time. Favourable terms 
will be offered for this. 

In practice, for practical and pragmatic purposes in some 
circumstances a query can and will be dealt with under the 
member benefit as 'free' advice where the time taken to deal 
with that matter exceeds one hour. 

CONTACTING THE HELPLINE

Contact can be made either directly by the member to PKF 
Francis Clark, details below, or via British Marine.

Email: BM@pkf-francisclark.co.uk 

Telephone: 01202 663611 

If you are not currently a British Marine member, take a look at 
their website to see the full range of benefits on offer. 

britishmarine.co.uk/Membership/Join-Us/Membership-Benefits

http://www.britishmarine.co.uk/Membership/Join-Us/Membership-Benefits


B R I T I S H  M A R I N E 
H E L P L I N E

MARINE 
TEAM

Lisa specialises in a variety of corporate tax matters 
including corporate restructuring, share plans, research 
& development tax relief and innovative tax planning, 
particularly in the marine industry.

She is a chartered tax adviser with more than 15 years’ 
experience in corporate tax with PKF Francis Clark, 
having previously worked at HMRC.

L I S A  W H I T B R E A D
DIRECTOR
0 1 2 0 2  6 6 3 6 0 0

S C O T T  B E N T L E Y
PARTNER 
0 1 8 7 2  2 7 6 4 7 7

Scott is a partner in our Truro office. He has experience 
of a wide variety of clients ranging from owner-managed 
businesses to multinational groups.

As one of the firm’s audit partners, Scott provides the 
annual assurance that clients need on their financial 
statements and also acts as audit partner on other 
assignments, such as the audit of grant claims.

Scott is a water sports enthusiast and an integral part of 
our marine team. He was closely involved with the launch 
of the Cornwall Marine Conference in 2017 and PKF 
Francis Clark continue to support the conference in  
2019.  

Simon deals with VAT, customs and indirect tax issues. 
An area of particular expertise is that of the marine 
sector; Simon provides the VAT advisory services to 
British Marine and is currently the chairman of British 
Marine Wessex.

Simon also works closely with sailing and training 
academies, the Team INEOS UK America’s Cup team, 
yacht clubs, brokers, boat builders and all areas of the 
marine sector, whilst maintaining a healthy working 
relationship with HMRC’s Marine & Pleasurecraft teams 
to ensure that our clients can receive the best possible 
service.

S I M O N  A N S L O W
VAT PARTNER 
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0 7 7 6 6  5 7 8 3 6 3

The PKF Francis Clark marine team is led by Martin. 
He has a number of marine industry clients, including 
professional athletes to whom he provides specialist 
advice. Among these is Team INEOS UK, led by long-
standing client and four-time Olympic gold medallist Sir 
Ben Ainslie.

A keen sportsman in his spare time, Martin is a water 
sports enthusiast and former windsurfing world 
champion. His eldest daughter is also campaigning for 
the 2024 Olympics.

Martin works closely with PKF International to ensure 
businesses receive the necessary advice when setting 
up overseas or importing/exporting.

M A R T I N  A L D R I D G E
PARTNER AND HEAD OF  
MARINE 
0 1 2 0 2  6 6 3 6 0 4

Andrew is a partner and Head of the Firm’s Corporate 
Finance team covering the Southern region. He 
specialises in advising entrepreneurial business owners 
and their management teams to develop their strategy 
and undertake key finance raising and transactional 
events such as acquisitions, disposals and management 
buy-outs.

Andrew is married with twins and enjoys sailing. Last  
year he joined his brother for part of his sailing trip 
around Britain for charity.

A N D R E W  K I L L I C K
PARTNER AND HEAD OF  
CORPORATE FINANCE
0 7 7 7 1  9 4 5 5 1 3
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Please visit our website for your local office expert  
pkf-francisclark.co.uk

If you wish to be added or deleted from our mailing lists, please update your marketing  
preferences online at pkf-francisclark.co.uk/update-preferences 
You can view our privacy policy at found at www.pkf-francisclark.co.uk/policies
If you have no internet access, please contact a marketing co-ordinator at one of our offices.

PKF Francis Clark is a trading name of Francis Clark LLP. Francis Clark LLP is a limited liability 
partnership, registered in England and Wales with registered number OC349116. The registered 
office is Sigma House, Oak View Close, Edginswell Park, Torquay TQ2 7FF where a list of members 
is available for inspection and at www.pkf-francisclark.co.uk

The term ‘Partner’ is used to refer to a member of Francis Clark LLP or to an employee or 
consultant with equivalent standing and qualification. Francis Clark LLP is a member firm of the PKF 
International Limited network of legally independent firms and does not accept responsibility or 
liability for the actions or inactions on the part of any other individual member firm or firms.

This publication is produced by Francis Clark LLP for general information only and is not intended 
to constitute professional advice. Specific professional advice should be obtained before acting 
on any of the information contained herein. Whilst Francis Clark LLP is confident of the accuracy 
of the information in this publication (as at the date of publication), no duty of care is assumed to 
any direct or indirect recipient of this publication and no liability is accepted for any omission or 
inaccuracy.
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SHAREDAMB I T ION

BECAUSE FEW 
JOURNEYS ARE  
ALL  PLAIN SAIL ING
Working with everyone from boat-builders to brokers to Olympic gold 
medal sailors means that we understand the marine sector inside and out. 
So when your business does head out onto the open seas and you feel the 
wind in your sails, you’ll have a partner who’s in the same boat.
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