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KICKSTART RECOVERY GRANTS
HOW WE CAN HELP
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At PKF Francis Clark, we work with businesses across a wide 
range of specialist areas. If your business is applying for a grant, 
we may be able to offer you one of the following options in 
terms of support for your business.

At the start of July 2020, Kickstart Recovery Grants 
were announced, with the aim that businesses 
use them to support their recovery following the 
Covid-19 pandemic. 

Each Local Enterprise Partnership (LEP) growth hubs 
are offering businesses a grant between  
£,1000 -  £3,000 to:

eg human resources, accountants, legal, financial, IT/digital

AC C E S S  S P E C I A L I ST  P R O F E S S I O N A L  A DV I C E

E Q U I P M E N T / T E C H N O LO GY

purchase minor equipment to adapt or adopt new technology in 
order to continue to deliver business activity or diversify



 

STRATEGY

Aimed at businesses where Covid has forced them to reassess their business model; presenting them with 
opportunities as well as threats.

We can offer:

·     To work with the business owner to distil their thoughts on changes to the market in which they operate and            
      potential changes to their method of operation into high level financial projections. The projections will be              
      structured to integrate profit and loss, balance sheet and cash flow forecasts for up to 3 years and to be flexible  
      to changes in specified key variables (in terms of cash and/ or profit generation)

·     To flex the projections - we can model a couple of scenarios; looking at impact of key variables

·     To assist in the documentation of the key assumptions underpinning the projections

·     An initial assessment of finance requirement (if applicable) and KPIs

For further information regarding this option, please contact Richard Wadman 
richard.wadman@pkf-francisclark.co.uk  |  01872 276477

R E F O C U S  R E V I E W  
( H I G H  L E V E L  F I N A N C I A L  M O D E L L I N G  O N LY )

R E STA RT  R E V I E W

Aimed at businesses that have been highly and adversely impacted by the Covid crisis, our review will establish if the 
business (or parts of it) can be made sustainable and to look at all options for the future.

We can offer a high level review which will include:

·     An assessment of the current financial situation

·     Setting out the options available for the business – from fundraising, restructuring options, consideration 
      of directors’ duties and responsibilities, creditor negotiations and where necessary, insolvency processes and   
      appointments

For further information regarding this option, please contact Lucinda Coleman 
lucinda.coleman@pkf-francisclark.co.uk  |  01392 667000

HOW WE CAN HELP



 

CY B E R  S E C U R I T Y

IT infrastructure is critical to almost every organisation, no matter what the size. But what happens when the 
technology that we rely on goes wrong – whether that’s due to human error, systems failure or a malicious attack?

Now more than ever, businesses are having countless employees working from home making it even more imperative 
that you have robust systems in place.

You could choose one of the following options within Cyber Security:

·     Cyber Essentials and Cyber Essentials Plus certification – a Government backed certification scheme, often used  
      as part of tendering processes

·     Full vulnerability assessment – this can highlight insecure configurations and outdated software and can be either 
      internal or external to the network

·     IT security assessment

·     Basic IT general controls review

For further information regarding which option would work best, please contact Richard Wilding  
richard.wilding@pkf-francisclark.co.uk  |  01803 320100

PROTECT



 

GROW

Having up to date visibility of where your business finances are is extremely important to make sure that you are 
running your business effectively. Cloud solutions allows you to be able to keep track of what’s happening in real 
time, along with knowing your data is secure.

We could offer you a bespoke package to best suit your needs which could include some of the following:

·     Review of processes – are you as efficient as you could be?

·     Cloud system data review - how tidy is your data?

·     Chart of accounts refresh

·     Customised management accounts reporting

·     Integrations to 3rd party applications as necessary

For further information regarding which option would work best, please contact Aaron Lawes 
aaron.lawes@pkf-francisclark.co.uk  |  01202 663600

SYST E M S  -  C LO U D

I N C E N T I V I S E  M A N AG E M E N T

With companies hit hard in the Covid downturn, employees have often been asked to take pay cuts and forego 
bonuses to help support their employers. In effect they have often been asked to make an investment in the business 
to keep it going. Those same employees will now be relied upon to drive the recovery and growth plans of those 
businesses. 

At the same time, businesses are short of cash to reward valued employees and recognise the commitment 
and dedication shown. Recognising that commitment through the award of shares to employees may prove an 
appropriate and cost effective form of rewarding and recognising staff for many companies. 

We can work with you to:

·     Identify suitable employee reward mechanisms for your specific business needs

·     An overview of the types of employee share schemes available, together with key tax and business specific   
      commercial issues to consider

·     We would include a review of whether there are other non-share based employee benefits that could be offered    
      that would enhance the employees’ reward package whilst offering the business tax savings

For further information regarding this option, please contact Martin Brown 
martin.brown@pkf-francisclark.co.uk  |  01823 275925

All businesses need to focus on their cash flow – but in these extraordinary times this is the case more than ever. A 
successful R&D claim can help, with every £100 of qualifying expenditure, you can receive up to £33 in return.

We have found that a lot of businesses that we speak to, don’t believe that they would be eligible to claim. However, 
the scope is a lot wider than you may think - an R&D claim can be made where a company is engaged in activity 
which is seeking to resolve scientific and technological uncertainty.

At PKF Francis Clark we have a track record of helping hundreds of business across a wide range of sectors make 
successful, robust and imaginative R&D claims.

We could offer one of the following:

·     Advice and report and structuring your business to optimise claims and operating tax efficiently

·     Report and claim for projects costing up to £100,000

For further information regarding which option would work best, please contact Lisa Whitbread 
lisa.whitbread@pkf-francisclark.co.uk  |  01202 663600

R E S E A R C H  &  D E V E LO P M E N T  A N D  I N N OVAT I V E  TA X  C L A I M



PKF Francis Clark is a trading name of Francis Clark LLP. Francis Clark LLP is a limited liability partnership, registered in England and Wales with registered number OC349116. Our Privacy Policy can be found 
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IN THIS CHANGING WORLD

Within just a matter of months, the business world 
(and the world in general) has changed because of 
the Covid-19 global pandemic.

What we do know is that no business will come out 
of the current situation the same as it was at the 
start of 2020.

STAYING UP TO DATE

At PKF Francis Clark, we have been working hard to respond 
to new announcements/guidance both quickly and giving 
real value to our clients in how best to navigate the latest 
developments.

To make sure that you don’t miss any important updates for 
your business, bookmark our website page at  
pkf.francisclark.co.uk

WANT TO HEAR FROM US?

Our promise to you - we will only send you information that we 
believe is of importance and interest to you and your business. 


