
VAT and 
Customs Duties

Brexit Considerations

What is the Border Operating Model?

The Border Operating Model (BOM) is the most important 
single document you can read to understand how trade will 
work between the UK and EU post transition. It should be 
regularly updated with the latest changes and can be found 
here: https://www.gov.uk/government/publications/the-
border-operating-model

It explains what easements the UK Government are 
introducing to assist businesses given the impact of Covid 
and the general lack of preparedness. It details how the 
border controls for imports are being introduced in three 
phases and what you need to do for exports as well as 
other relevant supplementary information. It details the 
basic actions businesses should take such as getting an 
EORI number, appointing a customs intermediary etc.

It sets out what controlled goods are, and the additional 
requirements for those goods and often includes flow 
diagrams that illustrate what needs to be done where and 
when from a UK and EU point of view. Controlled goods 
include the goods covered by:

• International conventions e.g. endangered species

• Sanitary and Phytosanitary controls e.g. food and 
 products of animal origin

• Excise controls e.g. alcohol

• Strategic exports and dangerous goods e.g. drugs and 
 weapons

What are the processes from 
1 January 2021?

For the arrival of non-controlled goods, these are now 
imports and businesses have the choice to carry out 
the normal customs requirements such as completing 
declarations and paying VAT and duty at the border or they 
can delay submitting the declarations and payment of duty 
for up to six months if certain steps are taken. 

UK Safety and Security declarations will not need to be 
made until 1 July 2021.

For the arrival of controlled and excise goods, full 
customs declarations will be required at the time of import.  
In addition, for any live animals, plants and plant products 
that are considered high risk, the following will be required:

• Physical checks at the point of destination or approved 
 premises

• Pre-notification for certain movements and the 
 requirement to obtain relevant documentation

For the departure of all goods, export declarations and 
UK exit Safety and Security declarations must be made.

For the import and export of goods under the Common 
Transit Convention, all transit procedures must be 
followed. The Goods Vehicle Movement Service (GVMS) 
should be introduced on 1 January 2021 to facilitate these 
movements.

What are the processes from 1 April 2021?

For all products of animal origin (POAO) and regulated 
plants and plant products, businesses must complete 
a pre-notification entry and provide the relevant health 
documentation.  Physical checks will be required at the 
point of destination or approved premises.
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From 1 January 2021

You must:

You need 
not:

Understand the requirements of EU 
Member States, see Annexes A and B in 
the Model

Obtain a GB EORI number and if involved 
in EU customs processes obtain an EU 
EORI number

Check whether any of the goods you 
import are controlled goods and complete 
full declarations for those goods

Consider whether to defer the submission 
of customs declarations for non-controlled 
goods

Ensure you can submit customs 
declarations or engage a customs agent/
freight forward as required to complete 
declarations on your behalf

Apply for a Duty Deferment Account if you 
intend to delay payment of Duties, or consider 
using your customs agent/freight forwarders’ 
account for a cost

Check to see if a facilitation such as The 
Common Transit Convention would benefit the 
business

For businesses importing live animals, 
plants and plant products, check that you 
understand all documents and checks 
required

Submit customs declarations for all goods 
exported from the UK

What are the processes from 1 July 2021?

Full declarations must be submitted on, or prior to, arrival 
of the goods into the UK along with any Safety and Security 
declarations. Import VAT, Customs Duty and Excise Duty, 
where applicable, must be paid on the arrival of all goods 
into the UK.

Customs compliance checks may be carried out on the 
movement of any goods, whether the checks are carried 
out inland or at the border.

What are the processes from 1 July 2021?

For the arrival of any goods subject to sanitary and 
phytosanitary (SPS) controls, entry into the UK must be 
through a Border Control Post (BCP) and the relevant SPS 
documentary requirements must accompany the goods.

Useful table of requirements
Below is a table setting out what traders must do and what 
is not required from 1 January 2021:

Submit entry Safety and Security 
declarations

Submit full customs declarations for  
non-controlled goods if you decide to 
 delay declarations for up to six months
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From 1 July 2021

You must: Submit full customs declarations

Pay/defer any import VAT due on the goods

Pay/defer any Customs Duty due on the 
goods

Pay/defer any Excise Duty due on the goods

You must 
not:

Fail to complete full declarations

Fail to account for any import VAT due

Fail to account for any Customs Duty due

Fail to account for any Excise Duty due

From 1 April 2021

You must: Be prepared to submit pre-notifications for 
the entry of POAO or regulated plants and 
plant products

Obtain the relevant health documentation for 
the entry of POAO or regulated plants and 
plant products

You need 
not:

Make any changes to processes from January 
2021 unless you are involved in the movement of 
POAO or regulated plants and plant products

Submit Safety and Security declarations 

Be prepared for customs compliance checks

Import SPS goods through a Border Control 
Post accompanied with the relevant SPS 
documentation

Fail to submit Safety and Security declarations

Fail to hold or provide any required 
documentation which may be requested during 
customs compliance checks

Fail to submit goods to any necessary checks at 
UK Border Control Posts


